
12 HABITS OF STRONG TEAM LEADERS

HABIT 1
Clarify your expectations 

of the team

HABIT 4
 Discover and value 
people’s strengths

HABIT 7
Listen to and empower 

your team

HABIT 10
Promote a climate of 
curiosity and learning

HABIT 2
Give the team something 
big and exciting to aim 

for

HABIT 5
Encourage strong 

connections

HABIT 8
Help team members 
reframe problems as 

questions

HABIT 11
Encourage open and 

honest feedback

HABIT 3
Develop a scorecard 

to measure the team’s 
progress

HABIT 6
Communicate often and 

be inclusive

HABIT 9
Build your questioning 
and coaching muscles

HABIT 12
Set time aside to develop 

as a leader
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