TALENTPREDIX

Using a Strengths-Based Talent Strategy

to Accelerate Performance, Growth
and Digital Transformation

Thriving in Times of Change

In today’s environment of disruption, cost pressure, and rapid digital
transformation, organizations face a dual challenge: sustaining
performance today while building resilience and agility for
tomorrow.

A clearly defined talent philosophy - your strategic approach to
attracting, developing, and deploying people - becomes a crucial
competitive advantage. One proven cornerstone of that philosophy is
a strengths-based approach: focusing on what people naturally do
best and amplifying those strengths, rather than spending
disproportionate energy on fixing weaknesses.
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Talent Unleashed. Thriving workplaces.

Why a Talent Philosophy Matters When the Going Gets Tough

When conditions are volatile, whether due to market shifts, restructuring, or
uncertainty, organizations without a clear talent philosophy tend to react
defensively: layoffs, blanket retraining, or constant reorganisation.

By contrast, organizations grounded in a clear philosophy make
principled, strategic talent decisions:

e How do we leverage our people’s potential?

 How do we allocate limited resources?

 What behaviours and mindsets drive success?

This clarity aligns actions, sustains morale, and keeps investment
focused on what matters most.

Five Advantages of a Strengths-Based Talent Strategy

S&s Alignment Engagement
Match people’s natural strengths with Recognizing and empowering people to use
business priorities and roles to ensure the their strengths boosts motivation, effort, and
right talent is focused on the right work. commitment, even in challenging times.
% Resilience ®) Agility
Employees who apply their strengths daily ~ Leaders can rapidly deploy unique strengths
are more energized, confident, and to accelerate execution and innovation,
adaptable to change. rather than retraining against natural
inclination.

g Business ROI
Shifting development from fixing deficits to amplifying what works yields faster impact,
higher performance, and stronger retention.
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The Impact of a Strengths-Based Approach

Higher engagement and productivity
When people use their natural talents and strengths, performance, passion
and growth all benefit. Research consistently shows measurable gains:

+15% sales

+22% profit

+12% engagement

—~12% turnover in low-turnover firms (up to -49% in high-turnover environments)

In times of tight budgets, these uplifts deliver greater performance and
innovation from existing resources.

Faster, more effective development
Because strengths-based development builds on existing capabilities, it delivers
guicker results and lower resistance - without long ramp-up times.

Improved retention and culture

When employees feel seen, valued, and aligned with meaningful work, loyalty
grows. In tough times, this stability protects business continuity and institutional
knowledge.

Smarter resource allocation
Knowing where your strengths lie helps leaders deploy people intelligently - doing
more with less and building true organizational agility.
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Integrating Strengths into Your Talent Philosophy

A talent philosophy isn’t a policy - it’s a guiding framework for how you grow
and deploy human potential. Here’s how to embed a strengths-based orientation:

1. Define beliefs

For example, “We believe performance thrives when people’s natural strengths
are aligned with strategic goals.”

2. Translate into action

Assess strengths using a science based platform like TalentPredix™, tailor
development around them, and redesign roles to leverage them more often.
3. Embed in systems

Integrate strengths into hiring, onboarding, development, performance &
career conversations, and succession planning.

4. Measure impact

Track engagement, retention, and productivity metrics to demonstrate ROI.
5. Reinforce consistently

Model the philosophy through leadership behaviour, storytelling, and internal
communication.

Practical steps to achieve quick performance payoffs

e Quick wins: Run team “strengths discovery and optimization” sessions
to identify and apply strengths immediately.

e Focused deployment: Match project roles to individual strengths and
skills to sustain momentum and morale.

* Measure progress: Track engagement and retention quarterly with
short-term metrics.

* Reallocate budgets: Prioritise initiatives that amplify strengths and
meaningful on-the-job development rather than generic training.

» Review your philosophy: Refresh or draft your talent philosophy to
reflect a strengths-based, future-fit approach.
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Conclusion: Strengths Drive Sustainable Success

In uncertain times, talent strategy is not a luxury - it's a differentiator.

A clear, strengths-based philosophy provides a strategic anchor that aligns
energy, reduces waste, retains talent, and delivers measurable business
results.

The alternative - deficit-driven development, reactive hiring, and fragmented,
uninspiring talent practices - is slower, costlier, and far less human.

By choosing strengths, you unlock performance
with purpose, today and for the future.

Using strengths-based approaches
and the latest psychological science,

we help organizations unlock potential,

passion and peak performance so

people can grow, thrive and adapt.
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